BE STRATEGIC MANIFESTO

Bouncing from one thing to the next with no rhyme or reason is
for bumper cars at the carnival. Don’t be a carny... be STRATEGIC.
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The origin of “decision” means to cut off. What should you
cut off from your time and attention? These are your trade-
offs. They should be difficult to make. Make them anyway.
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STRATEGIC: Possessing insight that leads
to advantage.

Experience without expertise means nothing—zero,

zip, zilch. Trees have experience being trees. Expertise
is built on insights. Insights are the hridge from
experience to expertise and STRATEGIC thinking is
how we build that bridge of insights, dayv in and day out.
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Follow the norm = Mediocrity
Deviate from the norm = Excellence

A STRATEGIC leader acts as a funnel
for their people, regulating the flow of
information and requests that reach
them. Otherwise, they may as well be
an order taker at a fast-food drive thru.
Want fries with that?

New growth comes
from new thinking.
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There are times to build consensus and times for you
alone to make the decision. Know which is which.

Think, plan, act. Most people do none
of these. They simply react.

Compete means to strive to reach your potential.
Win, lose or draw—the outcome is irrelevant.
Did you compete today?

www.StrategySkills.com



